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Individual 
behavior is 

influenced by 
perceptions.

Individual 
perceptions             
are often 

inaccurate. 

Correcting these 
misperceptions 
will increase 

positive behaviors.

The Delaware Coalition Against Domestic Violence (DCADV) is a statewide, nonprofit 
organization and coalition of organizations, groups and individuals that strive to promote 
conditions that prevent and eliminate domestic violence by educating its members and 
community partners; providing informational resources to the community; and advocating 
as a strong, unified voice for victims/survivors of domestic violence, children who are 
affected, domestic violence programs and victim service providers.

We envision a future where safe, healthy, equitable 
relationships, families and communities thrive.

1 Berkowitz, AD (2004). An Overview of the Social Norms Approach. Chapter 13 in L Lederman, L Stewart, F Goodhart and L Laitman: 
Changing the Culture of College Drinking: A Socially Situated Prevention Campaign, Hampton Press.

What is the social norms theory?
Project PINTM is a powerful strategy based on the social norms theory1, which explores how 
our behaviors are influenced by our perceptions of what others think and do. However, 
these opinions are often inaccurate, and if we can correct the misperceptions that exist, 
over the course of time behavior should reflect the more accurate (and healthier) norms.

02 Project PIN  /  Promoting Positive Social Norms



Performing
Entertaining, interactive video skits, when attendees reveal their 
community’s social norms surrounding domestic violence through 
electronic clickers. This data is collected for use in messages that are 
relevant to your audience.

Informing
A follow-up session with community influencers, participants and 
others who are coordinating the learning effort to share the data 
gathered and form an outreach plan.

Norming
Execution of an outreach plan featuring the actual, positive messages 
gathered from your audience. Because it’s deeply relevant, this 
outreach successfully fosters the adoption of healthy community 
norms that reject sexual harassment and domestic violence.

Project PIN helps “pin” down healthy 
community values through a three-phase 
workshop involving interactive video 
vignettes, data based on your actual 
audience and outreach based on  
positive messaging. 

Project PIN is a proactive program that 
communicates the truth about peer  
norms. It reveals what the majority of 
people actually think and do, all on the 
basis of credible data drawn from the 
community itself. 

With content developed specifically for 
teens and young adults, the strategy is 
based on social science research about 
what works to change actions and 
attitudes for the better. 

Through Project PIN, bystanders are 
transformed into proactive interveners 
who defuse aggressive or bullying 
behavior they see around them. That’s 
how it discourages sexual harassment 
or domestic violence from ever 
becoming acceptable.
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You screen interactive videos featuring developmentally-appropriate, realistic bystander 
intervention vignettes and collect live data from your viewers—a school, scouting den, 
neighborhood youth center, military post, juvenile center, health organization.  

How It Works
Suggested time: 45-60 minutes

 I Vignettes portray developmentally-appropriate, realistic  
bystander scenarios

 I Vignettes are interactive and collects social norms data

 I Bystander intervention addresses risk factors on multiple  
types of interpersonal violence

 I Debrief discussion immediately after the vignettes

DURING THE VIGNETTES:
 I Vignettes are paused and the facilitator asks the audience, “What would your peers 

do in this situation?” Participants answer anonymously through an electronic clicker2 
or paper survey.  This helps collect perceived social norms data.  

 I Then the facilitator asks the audience, “What would YOU do in this situation?”    
This collects actual social norms data.  

 I Vignettes continue so that the audience can see how the choices the characters  
make play out.

Each time the strategy has been implemented, the data shows that most members of the 
audience would do the right thing (i.e., safely step in to by-stand), but think most of their 
peers would not.

AFTER THE VIGNETTES:
 I Immediately following the vignettes, the audience engages in a debrief to confront 

their misperceptions and discuss ways to support each other in safely and 
responsibly standing up to behaviors or norms that promote violence.

 I This debrief may include a panel discussion with local experts or small/large  
group discussion. 

Performing

2 For clicker recommendations or suggestions on other data collecting methods, contact DCADV.
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Supporting Documents 
 I Tween/Teen Discussion Guide   Facilitator Use

 I Teen/Young Adult Discussion Guide  Facilitator Use

 I Video Survey: At the Lockers   Participants (Tween/Teen)

 I Video Survey: Time Out- Parents  Participants (Tween/Teen)

 I Video Survey: Time Out- Peers    Participants (Tween/Teen)

 I Video Survey: The Cat Call   Participants (Teen/Young Adult)

 I Video Survey: The Pizza    Participants (Teen/Young Adult)



informing
Influencers in the target community are debriefed on the information collected in  
Step 1. Data about what motivates the target community, insights on its dominant values 
and messages that resonate are shared. Then a plan of action is developed, together.

How It Works
Suggested time: 2 hours

Following the vignette workshop, the organizer meets with leadership at 
the partner site to provide training and technical assistance that allows 
partners to analyze the collected data, apply social norms theory, and craft 
prevention strategies and messaging to promote healthy and community-
specific norms and strengthen communities’ capacity to create safe and respectful 
environments  
(ex.  posters or social media posts stating that, “90% of East High students would  
seek help for a fellow student in danger”).

Supporting Documents 
 I Project PIN Slide Presentation   Facilitator Use

 I Norms Data Debrief Handout   Participants (All ages)

 I Best Practices Tip Sheets    Participants (All ages)

 I Session 1 Outline     Facilitator Use

 I Session 2 Outline and Instructions  Facilitator Use
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norming

This phase sets the record straight about your community’s shared values so healthy 
norms can rise to the top.  By putting your ‘data into action’, it corrects inaccurate 
perceptions your community has about their peers by spreading positive messages 
that show bullying, aggression, harassment and other behaviors that are precursors to 
domestic violence have no place here.

How It Works
Building on the content derived from Step 2, partner sites develop and implement a 
messaging campaign. Here are a few suggestion on how you can utilize your data:

 I Develop an outreach plan for Creating a 
New Normal! What does your data tell you 
about the norms in your community and 
how you could challenge or change them?

 I Craft messaging materials like posters 
or social media graphics that incorporate 
your Project PIN data, then distribute your 
materials through a variety of platforms 
and mediums that best resonate with your 
audience and community.

 I Evaluate your messaging campaign to see 
if efforts have made a difference. This can 
be done through focus groups, crowd-
sourcing data on social media, surveys, etc.

Supporting Documents 
 I Developing Your Message   

Participants (All ages)

 I Sample posters     
Participants (All ages)
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Questions? 

Feel free to reach out to us at 

training@dcadv.org or  

(302) 658-2958

SUGGESTIONS?

MONTH 01 02

INITIAL PLANNING PHASE

HOST A WORKSHOPSTEP 1

STEP 2 FOLLOW UP & DEBRIEF

STEP 3 UTILIZE THE DATA

STEP 3 CONT. IMPLEMENTATION

let's get started!

 I Meet with organizer to begin 
planning a partnership

 I Identify community partners

 I Sponsorship opportunities

Host a workshop

It's time to host your vignette 
workshop. Some of your first steps 
will include: 

 I Make arrangements for venue

 I Build the audience

 I Publicize for media coverage

 I Logistics: arrange for AV, print 
handouts, etc.

 I Day before actions

 I Day of actions

Sample Timeline   
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Follow-Up & Debrief

Schedule a follow-up data 
debrief and social norms 
messaging training  
(2 hours total) 

 I Compile and share  
the data

 I Note: This debrief and 
messaging can be split into 
multiple sessions, based on 
the availability and structure 
of the host organization.

utilize the data

Begin planning messaging 
campaign based on Project 
PIN data

 I Develop outreach plan for 
Creating a New Normal

 I Outreach

 I Implement messaging 
campaign

 I Measure, report on and 
promote results
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$20 will pay for 
website hosting fees 

for a month

$100 will cover the 
cost of printing the 
full Program Guide

$500 will let us deliver 
Project PIN training to 

a new Facilitator

keep this going
Project PIN was initially developed with funding from the CDC Division of 

Violence Prevention by the Delaware Coalition Against Domestic Violence 

(DCADV). We rely on your contributions to sustain and improve the program.

WEBSITE
MAINTENANCE

PRINTING
COSTS

PROGRAM
TRAINING

help us

please help out however you can

Donations can be made online at:  

https://dcadv.org/how-to-help/donate.html
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Project PIN is actively seeking new partners to carry on this exciting, innovative strategy 
for promoting respect and non-violence among youth.  For inquiries, please contact:

Delaware Coalition Against Domestic Violence 
100 W. 10th Street, Suite 903  
Wilmington, DE 19801   
Phone: (302) 658-2958   
Email:  training@dcadv.org
DCADV.org  

Delaware Coalition Against Domestic Violence is a 501(c)(3) nonprofit organization. Tax ID: 51-0354794.

The videos referenced in this guide were supported by the Grant or Cooperative Agreement Number, 
NUS4CE002286, funded by the Centers for Disease Control and Prevention.  Its contents are solely the 
responsibility of the authors and do not necessarily represent the official views of the Centers for Disease 
Control and Prevention or the Department of Health and Human Services.
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